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IO
I Semester B.Com. Examination, March/April 2023

(NEP) (2021-22 and Onwards) (F+R)

COMMERCE

Paper - 1.2: Business Management and Startups

Time : 2Tz Hours Max. Marks : 60

lnstruction : Answer must be written either in Kannada or English.

SECTION _ A

A?,ildrl - a

1. Answer any six sub-questions. Each sub-question carries two marks. (6x2=12)

otn{.1oaddo er& erud{,dorl*ri en:dotu. $9oSood: wd--'gd*oiro add: uodrlSdl

dooad:dd.

a) Define scientific management.

dqpd &drddc:q mraDrefr.

b) Expand 'PODSCORB'.

.. . 'PODSCORB' erd:o ado&.

c) State any four features of motivation.

oln{aadd" oa*o {,eded#od: e,t{eorf$dl dioxr.

d) Give the meaning of informal teader'.

'ersdz,ood oaod:d' etfrrddl Cea.

e) What is ven|,ure capital ?

;odioedrd: uoduos aodded: ?

f) What is MUDRA Yojana ? ;

dleg oJoead aodded: z

g) What is kitchen incubator ?

etari ed:oraieo"ld aodded: z

h) State the objectives of (SPRS) Single Point Registration Scheme.

S P RS d en:dedrf$d1 dBoxr.

P.T.O.
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SECTION _ B
Aqarl - ?)

Answer any three questions. Each question carries four marks. (3x4=12)
obdemddro drJacb4,d4rleri erodot. {,ocooc$ d,doJrro Naerl uodrl$d1
dooad:dd. 

r Jc{ t

2. What are the essentials of a good plan.

eru$ab oJoezsdo$ eddrddrlsdl eetu.

3. Explain the features of startups.
xa o,trreraf r19 e.td earl9dl Ados).

4. Describe the functions of incubation centres.
e$u, dedd deo$ rl$ uad, rl9d1 ado&.

5. Distinguish between leader and manager
oa oJ: d & ito aa rlo d, dxa*dd & n dJ d d, u'0, B rl gdl D d o,x

, 
,, 6. Explain the requirements of sound motivation system - . 

:,

erugd: {,eddCr erddrddrts$ ado,Rr
|;

I Answer any three questions. Each question carries twelve marks,, (3x12=gg)
oln$cnddra drJa& $d"rteri erudoa. {,oc3ood €,d4orra dddd erodrlgdl
dooad:dd. ,

7. Explain the advantages and disadvantages of line and staff organisations.

$eed d:dr e?roa nogo^ldrls er$droerl$c se erarrdrdraedsq aaoa. :

8. Explain the different styles of leadership.
uood:dd*d OAd dirOil$q Adoxi.

9. what is design thinking ? Explain the stages of design thinking.
eucrB zsoddo$ dgobobodde$ ? aoad, z3odd 6gobo$ doddsdl odoxJ.

'10. Explain about the GOI initiative of software technology part of lndia.
etdd Baordg mdded do$qddo &eacbd wd!,d:rfqjdtr edo&.

11. What is global business leadership ? Explain features of a global business
leader.

eorl8d roraad il?o$dddaodded> ? ?rodgd mrmd oao$dd*d o{rarlgd:o ado&.
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